Mikva Challenge Youth Voice Action Fund
The Mikva Challenge Youth Safety, Education and Health Councils are teaming up to provide $30,000 in mini-grants to high school students and their adult allies to address serious issues at their schools and in their communities.  Student groups who wish to apply for a Mikva Challenge Youth Voice-Youth Action Grant between $500 and $2,000 can apply in one of the following three grant-making areas:
1)  Development or improvement of a Youth Safe Passage Team that works with school leaders to create an effective line of communication on Safe Passage between students and school/safety officials.  This effort should seek to address the dangers many students in Chicago face going to and from school, and bring together key people to solve these issues rapidly and effectively.
2) Development or improvement of a Student Voice Committee that works consistently with an adult ally, the principal and students to give youth input on school improvement.  A Student Voice Committee is a group of students who conduct research using surveys and focus groups to prioritize on top issues and work alongside school leaders to implement the students’ best ideas for improving their schools.

3) Development or improvement of a Teen Health Action Team that will work passionately to create a peer education campaign around efforts to reduce teen obesity. These teams would work with school leaders and community members to set goals for nutrition education, physical activity, campus food, and other school-based activities designed to promote student wellness.  
You can apply for this grant if you are…
· Between the ages of 13 and 19

· Affiliated with a high school or alternative high school
· Tired of your great ideas not being heard in your schools and ready to see something change
To receive a grant…

· The project should be led by YOUTH

· You must have at least one adult advisor or adult ally (the adult can be a teacher, counselor, school worker, etc.)
· Be willing to create a project with an action to carry out at your school

· The project must address one of the 3 issues listed above

· The project must have the approval of the school principal and school must administer the grant expenses (for example: pay for food for meetings)

· At least 2 students must attend (w/ adult ally) the March 1st grant seminar, or schedule a  make-up appointment

· The following application must be completed by  YOUTH members with passion for change

All you have to do is…

· Write a response to EACH question.  Please print legibly in Blue or Black ink or type (preferred).  

· Submit application by March 20th,  2010 (applications submitted earlier strongly encouraged)

· Create a reasonable budget for expenses 

· Have principal and adult ally sign off on application

SEND finished applications to MikvaYouthAction@mikvachallenge.org (fax signature sheet to 312.863.6341 (or fax whole application).  Snail mail also works at:
25 E. Washington, ste. 820, Chicago, IL  60602  -- Q’s call 312.863.6340
*We require attending the Mikva Youth Voice Action Conference where students will receive training on the application process and on these subject areas (Conference will be held March 20th, 2010 place TBA)
Youth Voice-Youth Action Cover Page and Principal Agreement
Student Main Contact Name:___________________________________ 

Student Main Contact Phone:___________________________   Student e-mail:_______________________________

Adult Ally* Name:__________________________________ Phone:__________________________________
E-mail:__________________________________________ Signature:_________________________________
*We strongly suggest that the adult ally attend the March 1st conference 
Group Name:_____________________________________School:____________________________________

School Address:__________________________________________
Are you already an established group in your school (circle one)  Yes           No     

If yes, please explain what your group currently does: _____________________________________________

_________________________________________________________________________________________________
Names of youth* involved in this project and their phone numbers and e-mails:

Names






   Phone


Email Address
	
	(      )
	

	
	(      )
	

	
	(      )
	

	
	(      )
	

	
	(      )
	

	
	(      )
	

	
	(      )
	

	
	(      )
	

	
	(      )
	

	
	(      )
	


*add names on another page as needed!
Principal Signature:
I have read the attached Youth Voice-Youth Action Grant Proposal and support this effort.  I understand who the adult ally is for this project and the students involved.  I agree to act as the fiscal agent of this grant and will assist Mikva Challenge in evaluating the success of this project

_______________________________________(print name)_________________ (date)

________________________________________(signature)   _______________________________(e-mail)
Youth Voice-Youth Action Grant Application

Circle Subject Area for Grant:    

Safe Passage Team Grant
Student Voice Committee Grant
Teen Health Action Team Grant


1) What are some of the problems that you want to address using this grant and your organizing efforts?  Please be specific!

2) Who are the key people that can solve your problem?  Explain why for each person/people.

3) In step by step form please list the steps that need to be taken to implement this project (use a table like the one below—you can add more steps on a separate page!)
	Phase 1: Create a Team

	1.

	2.

	3.


	Phase 2: Assess Your School 

	1.

	2.

	3


	Phase 3 Name Your solution 

	1.

	2.

	3.


	Phase 4:  Action Planning Time 

	1.

	2.

	3.


	Phase 5. Communicate Your Plan

	1.

	2.

	3.


	Phase 6: Talk About It

	1.

	2.

	3.


*See end of packet for some suggested steps
4) How will you know that your project has been successful?  What will have occurred?  How will things have improved?   Please think of 3 to 5 key changes you want to see happen.
5) Why are you confident of your success?
6) Please provide a detailed expense budget for your project and include $350 stipend for an adult ally.  You may also consider including small stipends ($50) for each student that regularly participates to be distributed at the end of the semester. Be specific!
	Expense Amount
	Company (can change)
	What for?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Expenses for Project:




Example lines

$500



Subway 

      Food for 10 meetings - 10 people per mtg.
$350



Ms. Smith

      Stipend for Ms. Smith

$ 50                                                   Joe Student                           Stipend for 100% attendance
Checklist:        Principal Signature and cover page        Application        Budget        Fax, e-mail, or mail packet!
C.A.N. A.C.T.  

Steps to Forming Student Led Teams
Step 1
Create a Team – forming and bonding the group
· Find interested peers, and a committed adult ally

· Develop Team Building Skills- (collaboration, effective communication,  contribution)

· Develop Leadership Skills ( public speaking, group decision making, conflict resolution, critical analysis, and empathetic listening)

· Learn about your subject- Define the purpose for forming the group. Make sure your group members understand key Terms that you may use to define your group or your purpose for forming the group. 
· Promote your team to entire school 
For example:

Purpose: Our group’s purpose is to increase physical activity on campus and advocate for youth who don’t have a voice.

Key Terms: 

Physical activity- is any type of activity that gets you moving and makes your heart beat faster. 

Advocate- argue for a cause

Youth- people at our school grades 9-12
Step 2
Assess Your School 
· Determine the present state of_____________ by doing a needs assessment.
· Find what programs and policies already exist on your topic- are they enough to address the issue? What are they doing well? What could they work on? 

· Choose what the most pressing need is at your school.

Conduct needs assessments of your school by choosing from one or several of the following options:

a. Distributing a Survey to a sample of teachers students and employees of the campus

b. Holding a school forum to discuss issues around the problem

c. Holding small focus groups (8-12 people) to guide a more directed conversation about the issue.

d. Pre-and Post testing- to assess the knowledge of a particular group about a particular issue. 


Step 3
Name Your Solution-
Narrow down 1 or 2 issues to take action by following these steps 

· How important is the issue?
· How much will the solution cost?
· How much time will it take?
· How committed is your group?
· Is this feasible? Can it be done?

· Is it something that will last or is it just a one-time activity?

· Create a clear ASK and Action that will solve your problem.

Step 4
Action Planning Time
Develop an action plan for carrying out your solution by doing the following

· Creating a Goal Statement- the ideal over arching purpose

· Create Action Steps: 

· You can have short term, mid-term, and long-term actions

· Make sure you put who is responsible for carrying out each step

· Make a timeline of when each step is to be complete (and remember to plan backwards)

· Think about how to implement your plan 
· Anticipate the challenges and plan ahead!
· List your Key Decision Makers 
· List other potential sources of Support and Opposition and do a power analysis of them

Step 5 
Communicate Your Plan-
· Have a clear message

· Easy to remember

· Perfect for presentations

· Helpful for summarizing talking points. 

· Communicating With Decision Makers 

· What type of leadership style does your decision maker have? 

· (Autocratic, Democratic, Laissez Fair)

· How will you build a relationship with your decision maker?

(meetings, letters, phone calls, professional emails)

· Do presentations where decision makers are most likely to be present.

· How will your ask benefit the decision maker? 

· Communicating with Media 

· Build a list of media relationships

· Know and share your facts

· Have a great story

· Be prepared

· Stay updated on current reports around your issue

· Try to get your stories in your local or community paper

STEP 6
Talk About it 
· Evaluate and reflect on your process.

· Evaluation should be an ongoing activity. 

· Check your progress on the action 

· Determine whether the work is having a positive impact.
· Go back and re-do steps when necessary

· Move on to more issues when you feel your goals have been reached
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